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Multi-Year Model

Revenues:
Tax Levy~

Base 8
21/2% $
New Growth $
Debt Exci. $
Overlay $

Total Tax Levy (excl. current ~ OVE $
Cherry Sheet $
SBAB - Twin School $
Excise Taxes $
Fees $
nt. Income $

Regional Revenue $
Regional E&D Actons share $
Free Cash $
NESWC for capital $
Tax Title
Additional Tax Title
Revenues beforeOverrides $
Revenue md override excluding $

Debt Exclusion:
Debt on APS
Debt on JHS/St-tS
Municipal Debt Incurred
Debt on Police station

rotal Debt Exclusions

Budgets Excluding Debt:

Municipal Operating Budget $
Transfer to Muni for APS Debt
Transfer to Muni for COPS
Total Municipal Allocation
Municipal Share Percentage
APS Atocatlon $
Transfer from APS to Muni for Debt
Transfer from APS to Munl for COPS
APS Operating Budget

ABRSDBudget - Acton Share $
MM Assumption $
Subtotal schools $
Minuteman Capital Feasibility Study
TOTAL $
% Increase

NEF POSITION $

Total Use of Reserves

Reserves:
Free Cash
NESWC
E&D

TOTAL

rax Impact:
Existing Valuation (‘OOOs)
slew Growth value (‘0005)
total Valuation (‘OOOs)
tax Rate

SF Value
SF Tax Bill
% Change
$ Change

~J! Si ‘I

FY11 10%
decrease In FY11 5%

. ch7O as of 2/10 decrease of
FY08 FY09 FY10 FY10 ALG House 2 ch7O FY12 FY13

Actuals Town MeetIng 11/16/09
54,361 8

761 $
56,521 8

1,413 $
58,989 $

1,474 $
58,969 8

1,474 $
61,044 8
1,526 $

61,044 $
1,526 $

63,070 $
1,577 $

801$ 1,035$ 600$ 600$ 500$ 500$ 500$
3,332 $ 3,102 $ 3,036 $ 3,036 $ 3,036 $ 3,113 $ 3,113 $

(605) $ (846) $ (850) $ (498) $ (600) $ (600) $ (600) $
58,650 $ 61,226 $ 63,230 $ 63,582 $ 65,506 $ 65,583 $ 67,659 $
6,183 $ 6,851 $ 6,641 $ 6,270 $ 5,643 $ 6,320 6,320
1,086 $ 1,086 $ 1,009 $ 1,009 $ 1,003 $ 1,009 $ 1,009 $
2,870 $ 2,520 $ 2,730 $ 2,595 $ 2,595! $ 2,595 $ 2,595 $
1,056 $ 833 $ 833 $ 940 $ 940 $ 940 $ 940 $

712$ 278$ 400$ 300$ 300$ 300$ 300$
4,825 $ 5,787 $ 5,817 $ 5,733 $ 5,160 $ 5,772 5,772 $

286 $ 511 $ 355 $ 355 $ 300 $ 555 $ 331 $
15941$ 450 $ 1,142 $ 1,142 $ 800 $ 800 $ 900 $

- $ 750 $ 455 $
$

455 $
88

808 $ 808 $ 900 $

65,146
1,629

500
3,113

(600)
69,788
6,320
1,009
2,595

940
300

5,772
331
900
900

77,262 $ 80,292 $ 82,612 $ 82,469 $ 83,060 $ 84,682 $ 86,726 $ 88,855
72,844 $ 76,103 $ 78,567 $ 78,424 $ 79,015 $ 80,560 $ 82,604 $ 84,733

8 517 $ 527 8 607 $ 607 8 607 8 607 $ 607 $
8 1,778 $ 1,612 $ 1,516 $ 1,516 $ 1,516 8 1,593 8 1,593 8
8 520 8 454 8 412 $ 412 $ 412 8 412 8 412 8
$ 517 $ 509 $ 501 $ 501 8 501 8 501 8 501 8
$ 3,332 8 3,102 $ 3,036 $ 3,036 $ 3,036 8 3,113 8 3,113 8

22,325 8
$
$
$

23,614
128
68

23,810

24,276 24,276 24,276
309

70
24,655

24,276
309
70

24,655

24,762
309
70

25,141
30.91% 30.70% 3U.80% 30.95% 30.68% 30.66% 30.68%
23,310 $

8
8
8

25,170
128
68

24,974

25,754 25,754 26,133
309
70

25,754

26,133
309

70
25,754

26,656
309

70
26,277

25,811 8 27,374 28,073 27,683 28,073 28,073 28,634
787 $ 771 $ 711 $ 711 8 646 8 646 $ 659 8

49,908 8 53,119 S 54,538 $ 54,148 $ 54,473 $ 54,473 $
$

55,570
1

$

72,233 S 76,929
6.5%

5 78,814 $
2.5%

78,424
1.9%

5 79,128
0.9%

5 79,128
0.9%

5 80,712
2.0%

5

611 $ (826) $ (247) $ (0) $ (113) S 1,432 $ 1,893 S

607
1,593

412
501

3,113

25,257
309

70
25,636

27,189
309
70

26,810

29,207
672

56,689
6

82,331
2.0%

2,402

$ 1,594 $ 1,711 $ 1,952 $ 1,952 $ 1,908 $ 2,163 $ 2,131 $ 2,131

$ 1,900 $ 2,455 $ 737 $
$ 4,886 $ 4,469 $ 4,014 $
$ 1,100 $ 971 $ 766 $

2,334 $
4,014 $
1,183 $

1,784 $ 1,784 $ 1,134 $ 484
3,206 $ 3,206 $ 2,306 $ 1,406
1,511 $ 1,256 $ 1,330 $ 1,149

$ 7,886 $ 7,895 $ 5,518 $ 7,531 $ 6,501 $ 6,246 $ 4,770 $ 3,039

$ 3,851,376 $ 3,751,255 $ 3,741,421 $ 3,741,421

$ 3,851,376 $ 3,751,255 $ 3,741,421 $ 3,741,421
$ 15.39 $ 16.53 $ 17.13 $ 17.13

$ 3,741,421 $
$ 29,194 $
$ 3,770,615 $
$ 17.53 $

512,103 $
8,978 $
2.36%

207 $

3,741,421
29,194

3,770,615
17.55

$ 3,770,615
$ 29,194
$ 3,799,808
$ 17.96

512,103 $
9,199 $
2.46%

221 $

$ 523,109 $ 507,466 $ 512,103 $ 512,103 $ 512,103 $
$ 8,051 $ 8,388 $ 8,771 $ 8,771 $ 8,989 $

1.29% 4.19% 4.56% 4.56% 3.75%
$ 123 $ 337 $ 382 $ - $ 325 $

The FY ‘09 Tumbacka are 8749K from the Municipal Budget; 8400K APS budget; and 8525K from the Regional Budget (Acton Share = $414)
The AB Regional Budget was decreased by $494K ($390 Acton Dollars) on 10/1/09 to balance FY’10 Revenues.
The FY ‘11 0% Budget increase is 0% more than the Original Town Meeting approved budgets

$3,799,808
$ 28,520
$3,828,328
$ 18.39

512,103
9,416
2.35%

216

&n~T~ç

A11 numbers are early projections and are subject to change
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Maryjane Kenney

From: Marie Altieri [maltieri@mail.ab.mec.edu]

Sent: Thursday, March 04, 2010 3:25 PM

To: Acton Leadership Group

Subject: Updated ALG Spreadsheet

Attachments: FY’10 Mar 4 2010 ALG Model.xls

Steve Barrett, Mary Ann Ashton and I met today to review the ALG spreadsheet for
tomorrow morning’s meeting. Attached is an updated version of the spreadsheet.

We are now using a 5% decrease in all cherry sheet and chapter 70 revenues. The
bottom line net position is +$1,432k.

The first FY ‘11 column represents the ALG assumptions from Feb 10 which had a net
position of ($113k).

The second FY ‘11 column represents a change in E&b from $300 to $555 and an
increase of cherry sheet and regional revenue of $ 1,290k.

Marie

3/4/2010


